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Moving racial equity and health to the heart of public institutions.

• Mission: To transform public institutions to advance racial 
and health equity through capacity building, government accountability, 
and community partnerships.

• Values: Racial Justice, Accountability, Self-determination, Collective Care



a collaborative 
approach to 
improving the health 
of all people by 
incorporating health 
considerations into

Health in All Policies is…

decision-making across sectors and 

policy areas.
Source: Rudolph, L., Caplan, J., Ben-Moshe, K., & Dillon, L. (2013). Health in All Policies: 
A Guide for State and Local Governments. Washington, DC and Oakland, CA: American 

Public Health Association and Public Health Institute. 
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California Health in All Policies Task Force
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The 5 Key Elements of Health in All Policies

1. Promote health, equity, and environmental 
sustainability 

2. Support intersectoral collaboration 

3. Benefit multiple partners 

4. Engage stakeholders 

5. Create structural or procedural change 

6. Adaptive 
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California HiAP as a launch-point for our 
focus on Racial Equity in all we do

● HiAP provides a mandate and convening structure 
for government transformation

● Public health makes the case for racial equity as a 
determinant of health equity

● Inside/outside strategy helps with mobilization:
○ HiAP Task Force
○ Government/nonprofit/philanthropy backbone 

staff structure
○ Advocacy and local jurisdiction leadership
○ Government Alliance on Race and Equity 

(GARE) movement



Safe & Equitable Communities

• Preventing violence through 
community-centered, multi-
sectored policy approaches. 

• Engaging partners across 
government agencies, in local 
communities, academia, and 
philanthropy



Capitol Collaborative on Race & Equity (CCORE)
CCORE is a community of California State 

government entities learning about, planning for, and 
implementing activities that embed racial equity 

approaches into institutional culture, policies, 
and practices.

CCORE Key Features:
1) 18-month training cohorts
2) Staff team that provides technical assistance, 
coaching, and support towards system change
3) Cross-agency networking, peer exchange, and 
enterprise-wide executive engagement
4) Partnership with GARE



national states strategy for racial equitynational states strategy for racial equity
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Anchor partners – central to our partnership web



Working Across Sectors
Putting it all together



HiAP 
core 
staff

Strategic 
Growth 
Council

Public 
Health 
Institute

Department 
of Public 
Health

Key strengths: 
Flexibility, 
nimbleness, less 
politics, inside/out 
organizing

Key strengths: access 
to leadership, natural 
gov’t convener

Key strengths: public 
health expertise, 
credibility, network



Partnership Secret Sauce

CONSENSUS 
DECISION-MAKING

FOCUS ON CO-
BENEFITS

TRANSPARENCY FACE TIME



Embedding Equity into Multi-Sector Partnerships

1. Lead with equity and values
2. It takes something different
3. Organize inside government at all levels
4. Make it easier for community to be a partner and owner
5. Compensate non-government partners
6. Be patient, be persistent
7. Vulnerability!
8. Equity moves at the speed of relationships



Behind the Scenes: Lessons from our work

• Safe & Equitable Communities

• CCORE

• National States Strategy



Turn and Talk



Turn to a neighbor:

Briefly intro yourselves and discuss these questions:

• What are the successes and challenges you've had with 
multisectoral partnering?

• What lessons have you learned in your efforts to partner over 
multiple sectors?



Questions?

Contact us at: stateofequity@phi.org

Websit: Stateofequity.phi.org
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