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Human Impact Partners transforms the field of 
public health to center equity and builds collective 
power with social justice movements.
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1. Welcome and Introductions

2. Recap of power, power building, and 

community power building

3. What this looks like in practice

4. Small group discussions and debrief

5. Additional tools and resources

6. Closing

Workshop Agenda



HumanImpact.org | HealthEquityGuide.org | PublicHealthAwakened.org

What words comes to 
mind when you hear 
the word “POWER”?
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Power is...

Power is the ability to achieve a purpose. 
Whether or not it is good or bad depends 
on the purpose.

“

Dr. Martin Luther King, Jr.

”
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Lots of people in public 
health are talking about 
power, but have a limited 
understanding of power, 
how to use it, how it 
relates to racial equity, and 
how community 
power-building advances 
health equity.



Shifting and Sharing Power, and  
Supporting Community Power-building, 
to Advance Health and Racial Equity
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Shifting and sharing 
power is central to 

health equity

When people and 
communities have power and 
voice to influence these 
dimensions, they can exercise 
control over the conditions 
that shape their health
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Develop, sustain and grow an organized base 
of people who act together through 
democratic structures to:

❖ Set the agenda

❖ Shift public discourse

❖ Influence decisions 

❖ Increase accountable relationships with 
decision-makers.

What is Community Power Building?
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Community Power-Building Organizations (CPBOs)
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Community Power-Building Organizations (CPBOs)
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Sample ways to share your power as a health department 

Create more 
inclusive meetings

Meet in community gathering spaces, at night or weekends, with interpretation/ 
translation, food, childcare, transport and in partnership with community partners

Create advisory 
boards with power

Develop steering committees, task forces or other advisory boards that have 
decision-making power over processes, products, and/or resources

Redistribute 
resources

Work to redistribute government funds to support community power building - e.g., 
fund organizing and outreach, support communications, purchase PPE + laptops

Leverage your 
regulatory power

Consult legal experts about how to leverage your regulatory powers to protect 
community and environmental health, workers, and ensure employer accountability

Leverage your 
positionality

Help community navigate bureaucracy and ID who hold decision-making powers 
using your internal networks and relationships with other government agencies
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Who's at the Table 
Reflects...

• The goals
• Topics that are prioritized
• What data is collected
• Resource allocation
• How policies are made & 

enforced
• Who is accountable
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Recommendations for HDs + CPBOs starting collaborations

❖ Identify who you want to connect with 

❖ Do your homework and learn about the other organization and ecosystem

❖ Meet and have an open-ended discussion or 1x1 just to learn about them > 
don’t start by presenting things to do together!   

❖ Once there is a relationship established, values alignment, and interest in 
working together:  
➢ Start with small, concrete collaborations 
➢ Mobilize public health resources to advance CPBO goals 
➢ Intentionally do activities together that build and deepen trust over time 
➢ Leverage your inside/outside relationships to advance their goals
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Challenge Opportunity to Deepen Relationships Remember

CPBOs have limited capacity Leverage funding to support infrastructure and 
staffing (e.g. hire to support outreach, PSE change, 
laptops, etc)

This is long term / 
long haul work 

Changing systems, 
practices and cultures 
takes time and 
intentional space to 
build, repair, grow

Stretch/discomfort is 
part of changing 
status quo

History of harm is deep and 
has created distrust

Practice humility and accountability, take it slow, 
name shared interests and values, acknowledge 
process takes time, hire outside or skilled internal 
facilitator to help support relationship building

Different priorities, 
unwillingness to find middle 
ground

Identify other agencies or partners who share the 
priority and support relationship building with them; 
Identify shared interests

Inside organizing can be 
hard and lonely

Practice self care, build your squad of support, 
acknowledge power differentials 

Collaborating with CPBOs



Small Group Discussions
● Go through discussion questions on handouts

● Assign a scribe to capture main discussion 
points, and someone to report back to large 
group

#
#
#
#
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● Introduce yourself to the people at your table (Name, pronouns, 
jurisdiction/department, role)

● Has your jurisdiction worked with CPBOs? 
○ If so, what kinds of work have you done? 

● If not, is your department aware of CPBOs in your area? 
○ Who could you ask to learn about what CPBOs are in your area? 
○ What are some lessons learned from partnerships with others (e.g., 

community-based organizations, other government, community members) 
in your community that could apply to working with CPBOs?

● What challenges/barriers have you experienced trying to work with CPBOs?
○ How did/could you overcome them?

Discussion Questions
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● What competencies do you think department staff need to have to work 
effectively with CPBOs (e.g., analysis, staffing, funding, training, political will, 
leadership, etc.)?

● What are some of the ways that your department could support CPBOs?
○ What resources does your department have that they could leverage?
○ What relationships does your department have that they could leverage?

● What are 1-2 commitments you can make for your jurisdictions to begin 
deepening relationships with CPBOs when you get back? 
○ Examples:

■ Convene a meeting of like-minded staff.
■ Ask to meet and review these ideas with your leadership. 
■ Go through one of the HIP power-building tools with your team. 
■ Ask a CPBO partner to go out for coffee.

Discussion Questions
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Tools and Resources 



There is no shortage of tools! 



15 Strategic Practices for public health 

22healthequityguide.org
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Mobilizing for Action through Planning and 
Partnerships (MAPP) 2.0 Power Primer

https://toolbox.naccho.org/pages/tool-view.html?id=6012

Community-driven strategic planning 
framework to improve public health and 
advance HE developed by the National 
Association of County and City Health 
Officials (NACCHO)

MAPP 2.0 materials:
● MAPP 2.0 Handbook
● Assessment Tools
● Supplemental Tools
● Power Primer
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Link to Resource: bit.ly/3Pg03HY

https://humanimpact.org/wp-content/uploads/2022/06/HIP-Set1-Resources-for-Collaboration-and-Power-Sharing-.pdf
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Link to Resource: bit.ly/3QZtgba
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Identify your change 
target

Explore how power and 
influence play out 
around your target

Discuss what it means 
to be in alignment

Identify key partners 
and opponents
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Thank you!

HumanImpact.org
HealthEquityGuide.org

Victoria A. Davis, MPH
victoria@humanimpact.org

Solange Gould
solange@humanimpact.org


