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Human Impact Partners transforms the field of 
public health to center equity and builds collective 
power with social justice movements.



Level Setting + Grounding 

• To offer an analysis of the root causes of inequities

• To articulate the intersection of racial justice, power-building, and 
health equity practice

• To offer a framework for what it will take to advance health equity
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Adapted by Human Impact Partners from Paula Braverman and colleagues in the RWJF 
commissioned paper, “What is Health Equity? And What Difference Does a Definition Make?”

Health equity

Health equity means that everyone has a fair and 
just opportunity to be as healthy as possible. To 
achieve this, we must remove obstacles to health:

“

”• Poverty
• Discrimination
• Deep power imbalances



HumanImpact.org | HealthEquityGuide.org | PublicHealthAwakened.org

Housing

Jobs & Income
Food Justice System Health Care Access

InclusionEnvironment & Natural Resources

Structural Oppression

Education
Art & Culture

Families 
Separated

Natural 
Resources 

Threatened

Diminished 
Housing 
Access

Food 
Security 

Threatened

Income 
Inequality 
Worsens

Justice 
Denied

Health Care 
Denied

Discrimination 
& Bigotry 

Normalized

Public 
Education 
Defunded

Power Imbalances

Families

HIP’s Theory of Change



HumanImpact.org | HealthEquityGuide.org | PublicHealthAwakened.org

Power Imbalances
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What is structural 
oppression?

Capitalism

Ageism

Many, many 
more!

Ableism

Sexism
(patriarchy)

Heterosexual 
supremacy

Religious 
supremacy

Racism
(White Supremacy)
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uphold inequities?

Racism is...

… a system of advantage based on race.“
David Wellman, Portraits of White Racism

”
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uphold inequities?

…a system of structuring opportunity and assigning value based on 
phenotype (“race”), that:

• unfairly disadvantages some individuals and communities
• unfairly advantages other individuals and communities

...undermines realization of the full potential of the whole society 
through the waste of human resources.

Racism is...

“

”
Dr. Camara Jones, Former President of the APHA
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Racial justice as outcome
As an outcome, racial justice is achieved when 
one’s racial or ethnic identity no longer 
systematically exposes them to risks OR 
grants them privileges with regard to 
socioeconomic and life outcomes. It’s when 
the people who need resources the most are 
prioritized to receive those resources.

Racial justice as a process
As a process, racial justice is when those most 
impacted by historic and current structural 
inequities are leading or meaningfully engaged 
in systems change efforts.
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Racism codified in US public policy

National Labor Relations Act
(1935)

Federal Housing 
Administration

(1934 - 1968) Stop and Frisk
 (1990s-2000s)
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Our fates 
are linked, 

we are 
inextricably 
connected
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Power Imbalances
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● Degree of control one has over their life 
(agency)

● Lack of access to resources that can be 
used to avoid risks or minimize the 
consequences of disease

● For people above a certain threshold of 
material well-being, two things matter 
most to health: how much autonomy they 
have over their lives, and the opportunity 
for social participation

Power imbalances and access to power affects health through:
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Community power 
and agency are the 
antidote.

Source/credit: Dr. Tony Iton, The California Endowment



Community Power
the ability of communities most impacted by structural inequity

 to develop, sustain and grow  an organized base of people 

who act together through democratic structures 

to set agendas, shift public discourse, influence who makes decisions 

and cultivate ongoing relationships of mutual accountability 

with decision-makers that change systems 

and advance health equity

 Source:  Lead Local Glossary

https://www.lead-local.org/glossary
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Power to win a specific 
election or decision

Organizing people and resources 
for direct political action

Source/credit: Grassroots Power Project — 3 Dimensions of Power
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Power to set the agenda

Building infrastructure to shape 
the political agenda

Source/credit: Grassroots Power Project — 3 Dimensions of Power
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Power to change/hold 
public narratives

Shaping how we make meaning of 
the world and what we think is 
possible.

Source/credit: Grassroots Power Project — 3 Dimensions of Power
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Developing, sustaining, and growing an 
organized base of people who act together 
through democratic structures to:

❖ Set the agenda

❖ Shift public discourse

❖ Influence decisions 

❖ Increase accountable relationships with 
decision-makers.

What is Community Power Building?

Source: Lead Local Glossary 

https://www.lead-local.org/glossary
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Governmental 
public health 

(local, state, federal, 
tribal)  

Non-
governmental 
public health

(non-profits, 
academic, 

philanthropy, PH 
associations)  

Governmental 
non-health 
(housing, econ dev, 
transportation, etc.)  

Build a “Public Health Ecosystem” to advance racial + health equity

Community 
power-building 
organizations + 

national 
organizing 
networks 
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● Public health departments and community power-building 
groups are best positioned to transform policies and 
systems to achieve health equity together via 
coordinated and strategic action. 

● To this end, we must build our collective capacity for an 
‘inside-outside’ strategy and practice with partners.

Inside-outside strategy between PH and  CPBOs: 
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The strategic alignment of health departments and community 
power-building groups working towards policy and systems 
changes for racial and health equity, with each entity using its 
relative power, voice, and resources inside and outside of 
government, together. 

Develop an 
inside-outside 

strategy
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We are all on a journey of growth together 

27
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Thank you!

HumanImpact.org
HealthEquityGuide.org

@HumanImpact_HIP

@HumanImpactPartners


